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Background & History

HEPA was set up in 2011 in response to the Diamond Report: collaboration, behaviour,
data management...

Mission Statement & Scope

HEPA is dedicated to supporting procurement teams and their related communities
throughout higher education. It will provide a comprehensive range of tools,
resources, training and events to enable the development and demonstration of value
for money, efficiency and effectiveness for individuals, the function, and the wider
sector.



) HEPA

Structure
HEPA is part of BUFDG, which is in turn part of Professional HE Services, or PHES:

Board

HEPA is directed by a Management Board chaired by Martyn Riddleston, FD Leicester;
deputy chair Veronica Daly, CPO Kings College London; representatives from the
Consortia and BUFDG regions — your London Rep is Daniel Barry, Head of
Procurement, Royal Holloway, and Consortia Rep is Don Bowman, Director, LUPC.



RESOURCES

Resources

for Heads of Procurement to
Procurement Apprentices ...

E-Learning

Discussion Board

F2F training around UK
Proc HE coding schema
PVS resources

Guidance
e GDPR

* Universities as Contracting Authorities
* Brexit

Sub-Groups

* Responsible Procurement Group
* Plastics & Packaging
* Social Value
* Human Rights

* Climate Change & Carbon
Reduction

* Learning & Development Group



GUIDANCE

Procurement Journey
Template Documentation
Counter Fraud Toolkit
Sustainable Procurement
Procurement Strategy
Procurement Policy

the HEPA Network

and much more!

Coronavirus — some useful
resources from across the
PHES family

ContactUs E-Learning Help Log Out

hepa
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Tweets vy @The HePA

Coronavirus
risk/response resources

HEPA Retweeted

AUDE
@AUDE_news

GUDE

Great to be able to publish our report of the
recent #AUDEBigConvo 2020 Big
Conversation event - you'll find it online at:
aude.ac.uk/events/big-con... - together with
a highlights video, while AUDE members
can click through to films of the full plenary
sessions and panel discussions

Fraud and error: a survey,
the counter-fraud working
group and an update

Y

03 Mar 2020

Tuition Fee Fraud Mar 6, 2020

Employment Status -
Newly Published HMRC
Factsheet

Some institutions in the sector have
reported a scam, primarily targeting
Chinese students where fee payments

HEPA Retweeted

e U


http://www.hepa.ac.uk/

E-LEARNING

HEPA modules:

A Guide to Modern Slavery

Cost Modelling

Intro to HE Procurement

Intro to Sustainable Procurement

Protecting Human Rights in the Supply
Chain

The Bribery Act
Spend Analysis

Supplier Due Diligence and Risk
Management

BUFDG Pro modules:

Contract Management
Category Management
Specification Writing

Advanced Sustainable Procurement

Compliance

Criminal Finances Act 2017
Intro to Counter-Fraud

A Guide to Modern Slavery



STRATEGY

Spring 2020
* Brexit...
* Coronavirus...

* Procurement Value Survey summary report
Summer and beyond
* “Buying from the family..."

* HEPA Conference - 7 & 8 September 2020, York

What are your priorities? How can HEPA best support you?



MEMBERSHIP

embership type
ebsite level

EPA web account

EPA resources

EPA events

EPA e-learning

EPA discussions

HEPA Associate
Silver

All

Procurement and
Compliance only (Incl.
Pro for all)

All
(no HoP board access)

All HE organisations here today are already
members of HEPA through their BUFDG
subscription.

Thanks to LUPC, HEPA membership is also
available to everybody in the room.

Non-HE members can join HEPA for £500 +
VAT per annum.

LUPC very kindly subsidise 50% this
memebrship fee.

As we are half way through the 2019-20
financial year, the membership fee is now
accordingly half price for the rest of the year.



